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The Decision Matrix 
 
Fill in the boxes with the appropriate information. 
 
 

Decision Matrix For _______________________________ 
 

 Choice One Choice Two Choice Three 
    

Element % R W R W R W 
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KEY 
 
Element = Relevant Decision Criteria 
% = Relative Value of Element 
R = Raw Scores: 4 (High) to 1 (Low) 
W = Weighted Success: (%) x (Raw Score) 
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